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[IJIAH

* MHcropuda cozmanua moaesu

* 9posen besnbrHa U 3pPeKTUBHASA KOMaH/Ia

* Yem besioMH MOKeT ObITh MoJie3eH KoydyaM, HR
U PYKOBOAUTEJISAIM

* HWHauBUAyaJbHBINM U TPYNIIIOBON OTYETHI €-
Interplace




CUTYALIMU

Bce xopoiuue crieliuaJiucCThli,
* Ho npoeKT npoOyKCOBbLIBAET
KoMaH/1a TUpa>XHUPYeET CTapble pellleHus],
A OT Hee y»Ke JaBHO Ay T HOBBIX
Bce - xopoiiue cnenuajucThbl,
 Ho MeHe:xep He MOXKET CpaboTaThbCS C KOMaH40H

4TO BJIUAET HA YCIIEX KOMAH/ADI?




UCTOPHUA CO3JJAHHWUA MOJAEJIU




KOMAH/IHbIE POJIN

P3tiimoHO Mepedum bea6uH

* OavH U3 BeayIuX
aBTOPUTETOB B 00J1aCTH
MeHePKMEHTA

* BpinyckHUK KembOpumxa

* JIOKTOp IICUXOJIOTUH

 (OcHoBaTeJsib KOMIIaHUH Belbin
Associates Ltd




JKCIIepUMEHTEHI B

KoJleKke XeHJU
60-e - 70-e IT.




JKCIITEPUMEHTDI

[IpeabicTOpUA
* KoMmaHabl-cuHAUKAThI U3 10-11 MeHemKepoB
* O4yeHb pa3HbIe Pe3yJbTAThI 10 HENMOHATHLIM IIPUYUHAM

JKCIIepUMEHThI

e [Icuxosioruyeckast ANATI'HOCTHUKA

* busHec-Urpol c U3MepeHHeM GUHAHCOBBIX Pe3yJIbTAaTOB

 DopMUpOBAHKE PA3HOT0 THUIIA KOMaH/, U IIpOBepKa
I'MIIOTE3




JKCIITEPUMEHTA/IbHbBIE NCCJIEZJOBAHN A
bEJ/IBUHA

* YMHble KoMmaHAabl - CUHAPOM KOMaHAbl « ANOJI/TOH»
» HE IIOKA3BIBAIOT BOJIEE BbICOKHX PE3YJIBTATOB

* OaHopoAHble KOMaHAbI
 XOPOILO NOAXOAAT JIMIIDb A4 OTAEJIbHBIX 3AJ/IAY

e Cnabada n3HavyanbHO KOMaHAa

* MOXKET I[IOKA3ATD BOJIEE XOPOILUUE PE3YJIBTATHI,
OCO3HABAA CBOU HEAOCTATKH U KOMITIEHCHUPY A UX

* ONTMMa/ZIbHbIX COCTaB KOMaHAbI
* 4-6 yenosek ¢ 9 cbanaHCMPOBAHHbIMU PONAMM




KOMAH/IHAA POJIb, KAK OIIPEAEJIAET
PM. bEJIbHAH

«TeHaeH A

* BecTu cebq,

« BHoOCUTDB BKJIa[ B 0011lee esio U

 B3auMoaeucTBoBaTh C
OKPY>KaIIUMH oNpeeeHHbIM
0O6pasoM».

»
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OCHOBA WHAWBUAYAJIbHOTI'O ITOBEJAEHWA
POJIA




NCTOPUSA PA3BBUTHUA KOMAH/IHBIX POJIEU

«KomaHbI
HccnepoBanuss meHemxepoB Pouiel, c

[HTkoabl

[[pUYUHBI UX | CAMOOIIEHKOH U
p 1 & TpeHUHT
MeHe/PKMEeHTA ycnexa U

Interplace -

9 KomaHAHBIX Bepcus

CUCTEMbI Interplace-7
Interplace Ha| | ¢ goBRIM

pa3HbIX NTU3aHHOM
A3BbIKAX OTqéTOB

[TpoayKTHI,
KoHcynpTanuu

OlleHKaMH
J HaoOogaTesen

tHenley Hey,qaq»
bICAYH
OnpejeseHbl Cos,ana ( W ( W( W
KJIACTephI Accoumauus | | Knurumpod. | | MexayHapoaHble CepTHOUUHMPOBAHBIX
HOBe,zLeI:mﬂ bes6uHa PM. Ben6una = npejcraBuTesny | COHCYIBTAHTOB
: B
KoMmaHaHbI€ Cambridge MHpe
POJIH MO UK

bes16MHY




9 POJIEU BEJIBUHA

Co3/laHre cOaJIJaHCUPOBAaHHOM KOMaH/ibl







 HoBaTophl ¥ ©300peTaTe M — HEOPTOA0KCAJIbHbIE
pellleHUd U paJuKaJibHbIe UJIer

* [IpeanoynTaroT paboTaTh CAMOCTOSATEJNbHO
 MoryT UCHbIThIBATb CJA0KHOCTH B OOIIEHHUU

C IPYTUMU JIDAbMHU.

OCHOBHO€E Ha3HAYEeHHUE — TEHEPUPOBATh HOBLIE
peJIOXKEeHUS U pellaTh CJA0KHbIe IPO0JIEMBI.







* BpoXgeHHbIU HMMYHUTET K Ype3MEPHOMY
SHTY3Ha3My

 Me/aJieHHO IPUHUMAKOT pellleHus, IpeAIoYuTast
BCe TIATEJbHO IIPOAYMbIBATH

* BbIHOCAT Npo30pJiuBhIE pelleHUs,
YYUThIBaIOIIHeEe BCe PAKTOPHI

OCHOBHO€ Ha3HAaYeHMeE - aHAJIM3UPOBATH
[Ip0o0JieMbl U OLIEHHMBATh UJEU U ITIPEAJIOKEHUS,
B3BelIMBATb BCe “3a" ¥ "NMIPOTUB”

[10 BCEM BOIIpOCaAM. AHaAJIUTUKU







e XopoI1o obecneyruBarT paboTy HaJ
TOCTH>KEeHHEM O0IIUX [leJieHr

* BbhICTpPO 3aMevyaroT HHAUBH/YaJbHbIE TAJIAHThI
M MCIIOJIb3YIOT UX JIJIsSI JOCTUXKEHUS OOIIUX
LeJIeH.

KoopauHaTOpbl 0Ka3blBalOTCA Ha CBOEM MECTE,
KOr/Za J0JI>KHbI OTBe4YaTh 3a KOMaH/Y JIOIEeH,
006J1a/1a01UX Pa3HbIMU IPOPECCUOHATbHBIMU
HaBbIKaMH U Pa3HbIMHU

XapaKTepaMHu. ‘% Koopm/maTopm




BBoasATCA [J1s YCIIEIHOM
OpraHv3anuM Xo4a AeJl

_\ -

mPEND:ﬂQ ovT ImplementerS/

/ Peasmsatopsl (IMP)




* 31paBbIX CMbICJI, BLICOKUU YPOBEHb
CAMOKOHTPOJIA U JUCLUIIJINHBI.

* CHUCTEMHOCTb B OpraHU3al1U [IPOIEeCCOB U
paboThl

* UHTEHCUBHO TPYAATCA U METOJUYHO PellaroT
IPOOJIEMBI.

JlobuBaroTCA ycrnexa IoToOMy, YTO pabOTarT
5¢GPEKTHUBHO U 00J1alal0T IOHUMAHUEM TOTO,
4YTO peasiu3yeMo U YMECTHO.
PeasinzaTtop fesaet

TO, YTO HY>KHO J1eJ1aTh.

PeasinsaTopnl




ObecrneyuBaIOT UCIIOJIHEHUE
10 nepPeKuuoHnu3Ma




* JloBOOAT 3a[a4YU 40 KOHIIA U BHUMATEJIbHEI K
eTaasdM

* BbIiCcOKHe CTaHapPTHI

* Bpana i1 BO3bMYyTCA 3a TO, YTO HE MOTYT
3aBEePUIUTD.

HeonieHrnMbl, Korga 3aJlada TpeodyeT CUJIbHOM
COCPeAOTOYEHHOCTH U BBICOKOM TIATEJIbHOCTH.
CoCOOCTBYIOT IOSIBJIEHHUIO OLLYILEHUS
6e30T/IaraTeJIbHOCTH
B KOMaH/I€e.




BBIACHAT, YTO NPOUCXOAUT U YTO HYXKHO
N3 BHEINIHECIO MHUPpPA

Resource Investigators/
HUcciaepoBateau pecypcos (RI)




* XOpoI110 YMEKT KOHTAKTUPOBATD C JIDJAbMHU - KaK
BHYTPH KOMIIAHUHU, TaK U BHE €ee.

* XOpOIIIO UCCIEeAYIOT HOBbIE BO3MOXXHOCTHU U
HapalMBalT KOHTAKTHI.

* JPPeKTHUBHBI TaM, I/le MOXKHO IIOJAXBATHUTb Yy KHE
MU eH U Pa3BUTb UX

XOpoIIH JIJisI U3YYEHHUS U OCBELLleHUs U e, pa3pabOTOK
M PeCYpPCOB, BCTPEYaKIMXCA 3a IpeAesiaMy IPyNbl.

HUccieaoBareiu pecypcoB




BBoaaTca, 4TOOBI 10OABUTDH

JHEPrui0 KOMaH/e




* BbIiCOKast MOTUBALU4, 00JbIION 00'bEM SHEPTUHU
U CUJIbHAA IOTPEOHOCTD B JOCTHUXKEHUSIX.

* 3aCTaBJIAOT APYTUX 1EeUCTBOBATh

* B ciiyyae BOBHUKHOBEHUS NIPENSTCTBUH
HaXoO4AT 00XOAHbIE IYTHU

[eHepUPYIOT AENCTBHE U IIPEKPACHO CEDS
4yBCTBYIOT B YCJ0BUAX aBpaJsia. XOPOIIO
peasrM3yrT HEOOXOAMbIE
riepeMeHbl U MIPUHUMAIOT
HEeNoIyJspHbIE peIIeHUS.




Heo6xoarMbl, 4TOOBI NOAAEPKUBATH XOPOILIYIO
atMochepy M FAPMOHMIO BHYTPU KOMAH /bl

— e e ——
_
—————

LY
( ="
e 1




 CHUCXOOUTEJIbHBI, JPYKeJII0OHbI U
BHUMAaTEJIbHbI K OKPY>KaloIlUM

* JleMOHCTPUPYIOT TMOKOCTb

 BocnpuMMYMUBEI U JUIIJIOMATUYHBI

OCHOBHO€ Ha3HA4YEHHME - B IIpeJOTBPaAll€eHHUHU
BO3HUKAIIUX B KOMaH/ie MEXJINYHOCTHBIX
po6JieM, YTO IO3BOJISIET BCEM YJieHaM
KOMaH/bl 3¢ PeKTUBHO paboTaTh.

‘ Ayima KoMmaHabI
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* [IpuopuTeT - nogaep:kaHrue NPpoPeCCUOHAJTBHOTO
YPOBHSI, YIJIyOJIEHUE CBOETO I0JI AesITeJIbHOCTH.

* MaJio UHTepeCcyrTCA APYTUMH 001aCTIMU

* MaJsio KTO 06J1afilaeT TaKoOW NIPeJaHHOCTbIO CBOEMY
leJly ¥ TAKMMU CIIOCOOHOCTSIMU, YTOObI CTATh
[IepBOKJIACCHBIM CIeluaJrCTOM.

MoryT urpaThb He3aMeHUMYI0 POJib, TAK KaK 00J1aak0T
peAKOU KBaJIMPUKALIUEN, HA KOTOPOU Oa3upyeTcs
IPOAYKT UJIH YCJyTa
OpraHU3allvH.




AOIYCTUMBIE - HEJOIIYCTHUMbIE CJIABOCTH

PoJib Bkiy1aa B AeATe/IbHOCTh JlonycTuMble CJ1a60CTH HeponycTtumsble €/1ab0CTH

l'eHepaTop O6Js1aaeT 60raThiM HUrHopupyet [TpogaByisgeT cuibHOE
uaeu BOOOpaXeHHUEM, BTOPOCTENEHHbIE YyBCTBO COOCTBEHHOCTHU
MBICJIUT HECTAHIaPTHO, JleTasy v saBJeHUs. CJIMIIKOM Ha CBOM U/JIEN,
peliaeT 3aHSAT, YTOObI 3PPEKTHUBHO npeHebperasi Ipy 3TOM
CJIOXKHbIE MTPOOJIEMBL. B3aUMO/I€EMCTBOBATb. [10JIb30U
COTPYZIHUYECTBA.
AHa/IUTHUK BiyM4YuMB U pacCyauTeJIEeH, He yMeeT BJOXHOBUTH U C [luHM3M O€e3 JIOTUKH
IIPOHUILIATEJIEH, MBICJIAT 3Heprueu BoBJieYb JIIOJEN B
palMOHAJIbBHO JleJ10.

U CTPATEIrN49€CKHY,
Ero CyxKAEeHHNd BCergad TOYHbI

KoopauHaTop  3peJsiblid, ypaBHOBelleHHbIM, CKJOHEH MaHUIYJIMPOBATh.

BbI3bIBaeT foBepue. YmMesio  Ilepenopy4aeT gpyrum To, MoxxeT ycriex KoMaH/bl
pacrnpepesisseT 0093aHHOCTH, YTO npeJCTaBUTh, KAK CBOU
yCTaHaBJIMBaET JLOJI2KEH BBINIOJIHUTH CaM. COOCTBEHHbBIU

IIPUOPHUTETHI. @



AOIYCTUMBIE - HEJOIIYCTHUMbIE CJIABOCTH

Bky1ag B 1eATEe/IbHOCTD

JdonycTuMblie CJ1a60CTH

HEAOHYCTI/IMBIE CJIa00CTH

Peasin3atop HanéxHbil U Tpya01t00UBbIM, /IOBOJIBHO HETHUOOK U ConpoTuBJisieTcA
obJlaZlaeT Me/JlJIEHHO H3MeHEeHHUSIM
CUCTEMHOCTbHIO B OpraHU3alldd NPUHUMAET
MPOLECCOB U PaOOTHI HOBOBBeJ|€HUS
BbicOKas TOYHOCTb U CkJIOHeH K ype3amepHoMy [Iposasiger
BHUMaHUeE K JleTaJIsIM, BUJUT OEeCIOKOUCTBY. OlEP>XUMOCTh B
OIIKMOKHU Y YIYILEeHUS], OTkKa3bIBaeTcsd NOBeJEHUU.
CTPEMUTCH K COBEPIIEHCTBY JleJIerupoBaTh.
UccaepoBaresb I[losHbIW 3HTY31Ma3Ma YpesmepHo Mo>eT 1o HeOpEXKHOCTHU
PecypcoB 5KCTPABEPT, yMeeT HAXOAUTb U ONTUMUCTHYEH. TepsAeT  10/IBECTH KJIMEHTOB,

HaJIa KUBATb KOHTAKTHI,
BUJAUT U IIOHUMaAET HOBbIE
BO3MOXHOCTH

MHTepeC, KaK TOJIbKO
IPOXOJUT
nepBasi BOJIHA BOCTOpra.

3a0bIB BBIMIOJIHUTH TO,
YTO OBIJIO COIJIACOBAHO

©



AOIYCTUMBIE - HEJOIIYCTHUMbIE CJIABOCTH

Posib Bkiiaja B fedaATe/IbHOCTD JonycTumsle CJ1ab0CTH Heponycrumsbie
cjJab6ocTu

Hlennep YMeeT npeojj0JieBaTh CkJIOHeH He ymeeT nonpaBUTH
NpensiTCTBUS U IIPOBOIUPOBATh. CUTYaLUI0 XOPOIIEeN
JIOCTUTAaTh IOCTABJIEHHbIE 11eJIM,  3aJieBaeT YyBCTBaA Iy TKOW UJIU
TpeboBaTeJieH, HAlIOPHCT. JIFOJIEN. M3BUHHUTbCS
Ayiua YMeeT cayiiaTh, u3beraet TpeHun IlposBiseT CrapaeTcsa nsberaTb
KOMaH/ bl M TaCUT KOHQJIUKTHI, HepelInTEeSbHOCTD B CTPECCOBBIX
@ JUILJIOMAaTUYEH. CJIOXKHBIX CUTYyaI[UX CUTYyaIUu .
Cnenuasuct YBJiedyéH U IpeaH CBOEMY [y, O6Js1acTh ero BKJajza [IpeHebperaet

BBICOKUU NIPOdecCuoHasI U
3KCIEPT B
00J1aCTH CBOMX 3HAHUM.

OorpaHu4YeHa.
CJIMILIKOM MHOTO
BpeMeHU TPATUT Ha
TeXHUYECKH e HI0OAHChI

dbaKTaMu BHe
00J1aCTH CBOEU
KOMIIeTEeHIHH.

@



KATETOPUY POJIEM B KOMAH/IE

PoJin,
OpPUEHTHUPO-
BaHHbIE
Ha AeNCTBUuAa

Action
Roles

@ PeanusaTtop

[ennep
[leqanT

PoJiy,
OpPHEHTHPO-
BaHHBIE
Ha UHTEJLJIEKT
Thinking
Roles

['enepaTop Upeun

AHaJIUTUK

CreniMaJiuCT

PoJin,
OpUEeHTHUPO-
BaHHbIe
Ha CollMaJIbHbIE
aCIEeKTbl

Social
Roles

NccneposaTenb
Pecypcos
Oywa KomaHab!
KoopauHaTtop




YTO JEJIAET KOMAHY 9P OEKTUBHOU

«  Bce y4aCTHHUKHU 3HAKOT
- CBOMU CWJIbHBIe/ciabble
CTOPOHBI
*  CUJIbHbIe/c1abble CTOPOHBI
IPYTUX 4JI€HOB KOMaH/ibl
- IlpencraBJsieHBbI BCe POJIH
«  OTHOILIEeHUA CTPOATCA Ha
oOpallleHUH K CUJIbHbIM
CTOPOHAM U yIIpaBJIEHUH
CJIAOBbIMMU

NENCTBUA




UHAWBUJYAJIBHBIU U
[PYIIIIOBOU OTYETHI E-
INTERPLACE
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CUCTEMA E-INTERPLACE

* 0OTYeT CAMOOILIEHKH KaHAUAAaTa

= JIaHHBIA OTYET MOCTABJISAET UHPOPMALIUIO O OBEJEHYECKOM POJIEBOM
npoduJie, OCCHOBAHHOM HCKJIIOUMUTEJNIbHO Ha caMoolieHKe. MHpopManus
0 TOM, KaK 4eJIOBeK caM cebs1 BUAUT U YTO CYHUTAET AJS Ce0S BaXKHbIM

= [los1HBIM OTYeT C 4 HaO/II0AATE/IAMU

= JlTaHHBIX OTYET SABJISAETCS OJHbIM OTYETOM O IIOBEJIeHYECKOM PO HJIE
KaHJAWJaTa U COAEPKUT UHOOPMAIMIO CAMOOLIEHKH U HAOJIIOIeH U
OKPY>KaKI[UX, T.€. KaK Apyrve BUAAT KaHAUgaTa.

pynnoBou oTyet

= OTYET 1O rpyIne coodmaeT UHPOPMaILUIO O MpeACTaBJIEHHbIX B
rpynine CUJIbHbIX KOMaHAHBIX POJISX U O POJISIX, KOTOPbIE B
KOMaH/ie He IpeACTaBJIEHb], IOBEeHYECKUX MPeAIIOYTEHUIX
PYIIIbI U CBA3aHHBIX C 3TUM BO3MOKHbBIX PHUCKaX




B YEM OT'PAHMYEHHA CAMOOL EHKH

. CyObeKTUBHOCTb )

OI‘paHI/I‘-IeHHOe npeacraBjacHue
- J

Halne >kestaHue - KAKMMU Mbl XOTUM 6bITb, d HE
\ KdKHE MbI €CTb )

Jlpyrve MOryT BUJIeTh BaC MUHA4Ye, YeM BblI
\ BUJUTE cebs )

HepocraToyHasa nHpopManus AJs
\ CAaMOII0O3HAHUA J

MeHee HazeXHa, YeM 00'beIMHEHHASI OLleHKa :
caMoro cebs ¥ HabJJaTesen




CUCTEMA E-INTERPLACE

* OTYeT CAMOOLIEHKM KaHAHUAATa
= JlaHHBIM OTYET NMOCTABJISIET UHPOPMALUIO O MOBEJeHYECKOM

0JIEBOM HpO(l)I/IJIe, OCHOBAHHOM HCKJ/IOYUTEJIbBHO HAd CAMOOLIEHKE.

HopMalys 0 TOM, KaK 4YeJ0BeK caM ce0s BUJUT U UTO CUHUTAET
N1 ce0s1 BayKHbBIM

£ " )
[Ios1HBIM OTUYET C 4 HAG/II0AaTEe/IIMU
JlTaHHBIN OTYET ABJISIETCS MOJHBIM OTYETOM O ITOBEJEHUYECKOM
npoduje KaHAUAAaTa U COAEPKUT NUHPOPMAILUI0 CAMOOILIEHKU U
y

\ Ha6JHO£[eHI/IH OKPY¥AIOIHX, T.€. KAK APYIre€ BUAAT KaHANJAT4d.

= | pynnoBoH OTYET

= OTYET 1O rpyIIe cooOIaeT HUHPOPMAILMIO O peACTaBJIEHHBIX B
rpynine CUJIbHbIX KOMaHAHBIX POJISIX U O POJISIX, KOTOPhIE B
KOMaH/ie He IpeACTaBJIEHb], IOBEeHYECKUX MPeAIOYTEHUIX
rPynnbl U CBSI3aHHBIX C 3STUM BO3MO>KHbIX pPUCKaX




BU/1bI POJIEU

= CWUJIbHAA POJIb
Preferred role

=YnpaBJjigeMasd poJib
Manageable Role

=HaumMmeHee
npeaInodYTruTe/ibHAAd POJIb
Least preferred role

HauboJsiee ectrecTBeHHOE
[IoBeJieHUe JJid YeJlOoBeKa
To, B 4eM OH OyAET JIy4IIUM

MoxxeT BBIIIOJIHATH

NAaHHYI0 pOJib KOMIIETEHTHO,
0COOEHHO B OT/AEeJIbHBIX
CUTyaIUAaX

BbinoJiHeHW e JAHHOMW POJIU
OyAeT BbI3bIBAaTb CTPECC




HA 4TO ObPAIIATD BHUMAHHE B
[IOJIHOM OTHETE

= CuabHbBIe, yIIpaBJisieMble U HAaUMeHee
[IpeAIoYTUTEbHbIE POJIH

= COIJIacOBaHHOCTD IPOPUJIS - HACKOJIbKO CaMOOIleHKa
yeJIOBEKa COBIAaZlaeT C OLIEHKOU HabJIloaTeeu

= JOCTOMHCTBA U OrpaHUYEeHUd poJier
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SamT
Analysis of your Team Role Composition

This report provides an overview of Team Roles as seen by yourself and others, in order from
most prominent (column 1) to least (column 2). Your overall Team Role composition is not
simply an average of each individual line, but a weighted integration of your perceptions and
your Observers' views, which takes many factors into account.

This report is based on you Self Perception plus 4 Observer Assessments.

Sam T's Self-Perception CO CF SH T

Observers:
Kris R. ME SP IMP ™W SH CF CO PL RI
Nita M. IMP CF CO SP SH RI ME TW PL
Jon P. ME SP TW IMP CO CF RI PL SH
Ali B. ™ IMP CF ME CO SP PL RI SH

Observers' Overall Views

Your Overall Team Role Composition

There is an excellent match between your own views and those of your observers. This is likely to
mean that you have declared your Team Role preferences clearly and that others understand your
preferences.




BELBIN

SamT
Your Team Role Preferences

This report shows your percentile scores for each Team Role, according to your Self-Perception
responses. Team Roles are divided by percentile score into Preferred, Manageable and Least

Preferred Roles.

This report is based upon your Self-Perception only.

Least Preferred Roles Manageable Roles Preferred Roles Team Roles
0 10 20 30 40 50 60 70 80 90 100
X Plant
N
X 0', Resource
' Investigator
X Co-ordinator
X- @ Shaper
-
X Monitor
Evaluator
- X AN Teamworker
d"‘l
&8
X ".t_"" Implementer
Yy
X Completer
K_,/' Finisher
X Specialist

Dropped Points percentile: 31
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Sam T
Observed Team Role Strengths and Weaknesses

The bar graph in this report shows your Observers' responses broken down into the strengths
and associated weaknesses for each Team Role. An associated weakness is termed allowable
if it operates alongside the observed strengths of the Team Role.

This report is based on 4 Observer Assessments.

Associated Strengths
Weaknesses

>
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YEM I10JIE3EH ITOJIHBIX OTYET

= Oco3HaHMe CTeleHHU COOTBETCTBUA CAMOBOCIIPUATUSA U
BOCIIPUATUS APYTUX JIOJeHN

= XOTHUTE JIX Bbl YTO-JIUOO C 3TUM AeJaTh?

= 3HAHHe CBOMX poJieHr
= CUJIbHBIE — yIIpaBJisieMble — HAUMeHee MpeAIN0OYTHUTE/IbHbIE

= CUJIbHBIE CTOPOHBI U CJIAOOCTH POJIEU

= Hasinume «1mepekoca» (OpueHTaL s Ha JIeMCTBUE-
MHTEJIJIEKT-COLMaJIbHbIE aCIIEKThI)

= 3aHMMaeMasd/>kesiaeMas O3UIUA U POJIb

= YipaBJ/IeHHUE CBOU MI0OBeJIeHUEM
= KOyYHHTOBBIU CTUJIb

= MeHe»KepCKUM CTUJIb
= KaKylo KyJIbTYypy BbI CO3/iaeTe




PYIIIIOBOU OTYET+ITOJIHBIE OTYETHI

=Kakue poJiv npejcTaBJeHbl B KOMaH/Jie HauboJiee
[TOJIHO
=Ymo 6ydem CUu/bHbIMU CMOPOHAMU KOMAHOGI
= Hem au y 8ac uzbbimka poJetl

=Kakue poJsiu MeHee npeacTaBJeHbl B KOMaH/ie
= Kakue mo2ym 6b61mb y KOMAHObI C/1a6ble 30Hbl

=KaK MO>XHO OBbICUTb 3QPEKTUBHOCTD?
KoMy Kakue poJiu Jiydliie BbIIOJHATL?




Percentile

100

90

80

70

&0

50
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BELBIN

Team: Sample Team
Team Contributions

Particular individuals will need to be brought in at the right time if the team is to be fully effective.
This report offers suggestions as to who should take on the work of each Team Role within the
team. Some roles are shared, some individuals are suggested to play more than one role.

This report is based on Self-Perception plus Observer Assessments.

When some new line of thought is desired, ask Kris R.

When the team needs to exploit new opportunities, turn to Jon P, and Kris R.

When someone is needed to orchestrate team effort, call on Jon P. Also involve Lee D,
and Kris R

When there is a need to increase the pace and arrive at decisions, you can count on
Jon P.

When the team needs someone to choose between competing options, seek advice
from Sam T.

ft ,/ " When arguments break out and team atmosphere needs to be improved, try to involve
{527 Nita M.

When decisions need to be turned into workable procedures, turn to Sam T. Also
invalve Ali B.

1| There is no-one in the team showing the strengths of this Team Role in abundance.

When the team needs someone to research a subject in depth and gain the expertise
the team requires, ask Ali B. Also involve Sam T.




KOI'ZIA NCITOJIb3OBATD

=QopMUpOBaHHE KOMaH /bl
=/InarHOCTUKA y>Ke padoTaroller KOMaH/abl




NCITOJIb30BAHHUE BELBIN TEAM ROLES

«Belbin Associates Ltd - aBTopckue npaBa Ha
nHctpyMmeHT Belbin Team Roles

=OduimanbHbIi nIpeactasuTe b Belbin
Associates B Poccuu - Kievits Ltd, TarbsiHa
PyHre

«Cucrema e-Interplace
» KOHTaAKTHI:



mailto:t.runge@teamandi.com

«/IMKUW» BEJIBUH B POCCUU

«KoMmaHHble poau besiouHa» B ceTu - Poccud
=cnosib30BaHKE TaAKKUX OIIPOCHUKOB HE3AKOHHO

=OnpocCHHUK B ceTH ycTapeJs 30 seT Ha3a U O0JIbIIIE HE
MCII0JIb3YEeTCHd B MUDPE

=He comepkuT Bcex 9 poJsien
= ToJILKO CaMOOIlleHKa
= BBOAUT B 3a0/1yKAEeHUE




NCITOJIB30BAHHUE OITPOCHHUKA BELBIN

« Ceprudukanus no Belbin Team Roles u goctyn k oTyeTam
ocJje cepTUPUKaLUU

= OpumanbHbId npeactaButesb Belbin Associates
Poccua v CHI' - TaTtbaHa PyHre.
KOHTaKTHI:

= CecCMM KOMaHJHOI'0 KOyYMHra, 06paTHas CBA3b I10
UHIUBUAYAJbHOMY WJIM I'PYNIIOBLIM OTYETAM

= BopobbeBa JlrogMuiaa, cepTUPUIIMPOBAHHBIN KOHCYJIbTAHT
Belbin Team Roles.

KoHTaKThI: Tes. +7 963 9653436,

ACCREDITED



mailto:t.runge@teamandi.com
mailto:coaching@lvorobeva.ru
http://www.lvorobeva,ru/
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JONOJIHUTEJIbHAA UHOOPMALIUA U
[IPUMEPBI OTHETOB



http://www.teamandi.com/

boJibliie y3HAaTh 0 KOy4YUHTe
http://novaterracoaching.su/
3amnrch BeOMHapa
http://novaterracoaching.su/belbin-roles/
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